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QATAR ALPHA BETON
READYMIX CONCRETE

Qatar Alpha Beton Ready-Mix Concrete Co. WLL
(QAB) is one of the leading ready-mix concrete
manufacturers in Qatar. lts story began in 2006,
aiming fo provide a high-quality, ready-mix
concrete product, in addition to the strict adherence
to delivery on time. Over the years, QAB's customer
retention rate has increased as a result of its commit-
ment and reliability. QAB is proud of its highly quali-
fied team, who understand customer requirements
and provide them with the most exceptional solutions

and services to exceed their expectations.

On the other hand, QAB’s unique project-based
plant's operation had made it a favorable supplier
to significant clients. While many competitors may
produce concrete, eventudlly, it all comes to the
know-how. Mixing precision and reducing the
confusion in the worksite assures consistent quality

through QAB accurate computerized systems.

Moreover, QAB professional technical engineers’
dedication towards analyzing project specifications
and offering the right ingredients is essential to its
customer’s satisfaction. Since QAB embraces the
transparency rule, it provides its customers with an
automated printout from the plant’s system to

indicate the batched weights of all ingredients.

Furthermore, production and quality controls are the
fundamentals of QAB’s smooth operation and
reliable services. QAB's substantial maintenance
department implements a stringent and highly
complex’ preventive maintenance system for all of
the plants and equipment, which is second-to-none

in the industry.

B“ QAB At A Glance

As a result, within the fourteen years of QAB opera-

tional life. It managed to become an undisputed
market leader on account of its capabilities to main-
tain the highest standards for the quality of its prod-
ucts and services. Competition is a significant fact that
leads QAB to offer its customers reasonable prices at
all times. QAB makes sure that all the received raw
materials are tested to match the most rigid world
standards. QAB fully equipped laboratories are the
places where it carries out the initial internal tests on
a daily, weekly, and monthly basis. And to maintain
the QAB transparency rule, it deals with third-party

laboratories to obtain those tests frequently.

Although the received raw materials go through such
rigorous examination, the produced concrete will not
be an exemption of such similar scrutiny. All the
dispatched concrete gets checked for the required

slump, temperature, and workability.

Such attention to detail over many years has
earned QAB, the renowned 1ISO 92001 accolade
for design, manufacture, and supply of ready-mix
concrete. But most importanﬂy, the confidence of

its customers.

In line with QAB policy and its obligations to satisfy
its customer’s requirements and expectations in terms
of quality products & services, QAB believes in

continuous improvement towards a better future.



QOB

To build a robust footprint in the Qatari market as a

leading supplier of high-quality ready-mix concrete

QOur Mission

@ Sustaining ready-mix concrete supply with compliance to

the international standards and cutting edge technology.

& Provide distinctive and innovative solutions to ameliorate

the ready-mix industry.

& Lead the gatari market by intensifying on customer
satisfaction.
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Professionalism

We hold ourselves accountable
as professionals at all times.

Credibility
It is built every day by doing
what we say we will do.

Team Work |

We rely on each other for our
mutual success.

Integrity
We adhere to QAB moral &

ethical values by being honest
in what we do.

Commitment |
We take personal
resCJoonsibiH’ry for excellence
and quality in everything we do.

Respect

We recognize the value of
customers, business partners,
and fellow team members.




QQFIB QOur Success & Our Passion

Qur success is tallied with our

customers' satisfaction.

It reflects on our path of providing

premium concrete solutions.

Qur commitment and values lead our

passion to excel that never ends.
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READYMIX CONCRETE

The Management of Qatar Alpha Beton Ready Mix Company W.LL. (QAB) is committed to
implement and maintain Quality, Health, Safety, and Environmental management system
compliant to 1SO 9001:2015, ISO 14001:2015, and OHSAS 18001:2007 standard
requirements. Nonetheless, QAB undertakes to comply with the applicable legal and statutory

prerequisites at all times.

We will strive to fulfill and exceed customer's requirements by providing quality products, a
safe environment fo our employees, and ensuring prevention of pollution while manufacturing
and delivering Ready-Mix Concrete so that the society, our customers, our employees, and

stakeholders are satisfied with what we do.

WE WILL ACHIEVE THIS THROUGH:

€@ Motivating our employees towards achieving excellence in their contribution to Quality,
Health, Safety, and Environment.

Identifying and mitigating adverse environmental pollution and preserving natural
resources.

Identifying and preventing injury and ill health to employees, customers, and suppliers.

Complying with all Legal, Legislative, and Statutory requirements.

® 66 o

Effective implementation and Continual improvement of the Integrated Management
System.

CUSTOMER SATISFACTION IS THE HIGHEST PRIORITY OF
QATAR ALPHA BETON READY-MIX CONCRETE CO. W.L.L.

MAHMOUD OLAYAN

Chief Executive Officer
S
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a Chamber of Commerce
QAB Membership Certificate (Arabic)
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QAB Tax Card

QATAR ALPHA BETON
READYMIX CONCRETE

4 )
TIN: 000001652700103 000001652700103 sl
Taxpayer's Name: Quatar Alpha Beton Readymix Concrete s jalall 4ilu jall ¢ shaly W) )l 48 58 :cilSal) aud
Address, P.O.Box: 23952, Doha s . Al 23952 1qpa o) sind)
CR No: 31162 31162 1 el Jadl b,
Legal Form: Limited Liability Company 53 33n0 Al s I3 AS 5 15 SR S
Number of Branches: 2 2 :p oAl e
Activity Commencing Date: 01/08/2005 2005/08/01 :hlail ea gy
Issuing Date: 16/05/2020 2020/05/16 :ua¥) g
Expiry Date: 15/05/2023 2023/05/15 sy gl

CrdlSal) ciladd B 13} juda

7595441602143 Taxpayer Services Department

P.O. Box (28666) <= - Fax (44461288),S5 - Tel (44461 444) o5iss
www.tasportal.mof.gov.qa s SV a8 s4ll -taxpayer.services@gta.gov.qa (s SN 2l



QACT%AE!BE% Commercial Registration



QACTAIRAE!BET% Commercial Registration



QAQA&AIBET% Operations Certificate
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Operations Certificate



QACT%AE!BET% Operations Certificate
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Operations Certificate



QACTAIRAE!BE% Operations Certificate



QACT%AﬂQ Industrial License



QAC%&!BE% Establishment Card
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a Qatar Standards Conformity
QAB Certificate (Ind. Area Plant 1)

QATAR ALPHA BETON
READYMIX CONCRETE




“ Quatar Standards Conformity
QAB ertificate (Ind. Area Plant 2)
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a Qatar Standards Conformity
QACT%AEH!BE% Certificate (Bu Glaila Plant 1)
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“ Qatar Standards Conformity
QAB Certificate (Bu Glaila Plant 2)




NRMCA Ind. Plant 1 Certificate




NRMCA Ind. Plant 2 Certificate




NRMCA Bu Glaila Plant 1 Certificate




3. QUALITY CONTROL & ISO



QAB Quality Control Programme

READYMIX CONCRETE

Quality Control Programme

QAB maintains as an integral part of its operation a sophisticated Quality Control
Program. It is to achieve the highest possible level of product quality and to ensure
specification compliance. To accomplish these objectives, QAB has its own Quality
Control Department staffed by qualified engineers and skilled technicians.

The laboratory is fully equipped to conduct the range of routine tests required, a higher
range of material testing, and computerized statistical analysis reporting, which is
directed by the Technical Manager in close coordination with the Chief Executive Officer.
Technical Department is conducting continuous on-iob training programs for all staff,
including new production personnel.

The frequency of testing is as per QCS-ASTM & BS Standards. The entire Inspection &
Testing Plan is further supported by our stringent qualification and selection parameters
for raw materials sources, and by consistent on-source monitoring of raw materials

quality through our QA/QC Supervisor.

To comply with the requirements of certain specifying authorities, and for a comparative
assessment of our own testing accuracy, QAB also employs the services of independent
testing laboratories on a regular basis. Their findings and test results are summarized
monthly and made available to any customer or consultant upon request.

As an additional service at no extra cost, our experienced staff are offering valuable
advice on matters such as interpretation of specifications, mix designs for specific
requirements, alternative raw materials sources, and approval procedures for various
governmental authorities. In exceptional cases, QC Technicians can be made available
to attend pours on-site to perform on-site testing & sampling of fresh concrete. The
Testing methods and procedures as per ASTM & BS comes in hand as these materials
are included in the field technician’s reference manual possessed by them.




ISO 9001-2015
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OHSAS 18001-2007



4. ORGANISATIONAL SETUP
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Organizational Chart

QAB Organizational Chart
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QQFIB Key Personnel

Chief Executive Officer (CEO)
Mahmoud Al Olayan

Position: Chief Execufive Officer Major University / Board Completion Year
The City & Guilds of London
Nationality: Jordanian Concrete Technology Instilute 2008
Bachelor of Arts Jarash University 1998
Professional Experience
Company Designation Period

Quatar Alpha Beton Readymix Concrete Co WLL CEO 2019 - to date
Moh d A. Al Swailem Co. For Constructi
Mgfec:'ggi?lekSA WALEELS0. TOF SRNSIUCHON General Manager 2014 - 2019
UNIBETON Readymix Concrete Co. Ltd., KSA Area Manager 2010-2013
Saudi Readymix Concrete Co. Ltd., KSA Sr. Sales Executive 1999 - 2009

Chief Administration Officer (CAO)

Mohamed Al-Genaid Education

Position: Chicf Administration Major University / Board Completion Year

Officer i?;lﬂ:ier!?s:rzlﬁiﬁsmess Al Neelain University 2000

Nationdlity: Sudanese

Professional Experience

Company Designation Period
Quatar Alpha Beton Readymix Concrete Co WLL CAO 2006 - to date
Al Subayee Group, Qatar Chief Accountant 2002 - 2006
Bakerman Gold & Jewelry, Qatar Accountant 1997 - 2002



QAB Key Personnel

READYMIX CONCRETE

Finance Manager

Position : Finance Manager Major University / Board Completion Year
Certified Management Institute of Management 2006
Nationality: Indian Accountant (CMA) Accounts, USA

Bachelor of Commerce

( Hons.) Sambalpur University, India 1993

Professional Experience

Company Designation Period
Qatar Alpha Befon Readymix Concrete Co WLL Finance Manager 2014 - to date
Al Jassim Group, Qatar Group Finance Manager 2008 - 2014
Al Maya Group, UAE Manager — Accounts 2005 - 2008
Pannell Kerr Foster (PKF), KSA Audit Manager 1993 - 2005

Mainfenance Manager

Position: Maintenance Manager Major University/ Board Completion Year
Nationality: Jordanian Bg;b{(j;aé:éng:ﬂughc Al- Balga University — Jordan 2006
Professional Experience
Company Designation Period
Quatar Alpha Beton Readymix Concrete Co WLL Maintenance Manager 2014 - to date
Al Zaidy Redymix Co., KSA Maintenance Manager 2013-2014
Saudi Readymix Concrete Co. Ltd., KSA Senior Pump / Maintenance Manager 2006 - 2013
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Key Personnel

Technical Manager

ssam Abbas

Position: Technical Manager Ma||or : University/ Board Completion Year
BSc. in Geology an . Lo
Nationality: Candian Petroleum Stugies American University in Beirut 1994
Professional Experience
Company Designation Period
Quatar Alpha Beton Readymix Concrete Co WLL Technical Manager 2015 - to date
Al Falah Readymix Concrete Co Ltd., UAE Technical Manager 2009 - 2015
Universal Concrete Product Co (UNIMIX), UAE Technical & Production Manager 2001 - 2009
Technical Readymix Concrete Co (TREMIX), UAE Technical Manager 1994 - 2001
Production Manager
Position: Production Manager Major University/ Board Completion Year
College of Engineering | Al Najah National University 2006

Nationality: Jordinain

Professional Experience

Company Designation Period
Qatar Alpha Beton Readymix Concrete Co WLL Production Manager 2019 - to date
mgt\e(:?;rl??sﬁ. Al Swailem Co. For Construction Area Manager 2014 - 2019
Saudi Readymix Concrete Co. Ltd., KSA Factory Manager 2006 - 2014



QAB Key Personnel

READYMIX CONCRETE

Sales Manager

Kheiid Al Al

Major University / Board Completion Year
Position: Sales Manager : : I . / p
s D|p|pmq n Civil Engineering Institute / Syria 1999
Nationality: Syrian Engineering

Professional Experience

Company Designation Period
Quatar Alpha Beton Readymix Concrete Co WLL Sales Manager 2011 - to date
American Express, Qatar Sales Executive 2005 - 2011
Katakit Group, Syria Sales Executive 1999 — 2005

Human Resources & Administration Manager

$pma Gheim

Position: Human Resources & Major University / Board Completion Year
Administration Manager i};\/\g;tier:i’;:gﬁlit:]siness University of Nevada, Las Vegas 2013

Nationdlity: Egyptian Bachelors of Human

Resources Management American University, Cairo 2009

Professional Experience

Company Designation Period

Qatar Alpha Beton Readymix Concrete Co WLL Human Resources & Administration Manager 2014 - to date
HR Group Supervisor & Deputy Group

Saudi German Hospitals Group, KSA HR Director 2010 -2014
Fimcobase Food Industries, Egypt Head of HR & Personnel Development 2009 - 2010
Cairo Poultry Group (Subsidiary of Americana HR & Personnel Supervisor & Assistant

. 2007 - 2009
Group) , Egypt HR Director
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QQFIB QOur Plants

QAB operates with five batching plants (located as three plants in the Industrial
Area & two plants in Bu Glaila / Al Mazrouah Area). Each plant provides the
latest technology and is fully computerized with an automatic control system. The
plants are in line with ever-changing technology and upgrades.

1- Industrial Area

Two Pemat Batching Plants & one Erie Stryer Batching Plant with an integrated
cooling system in the pan mixers. Operating four agitators to have the
possibility to produce high-performance concrete according to the international
standards.

a) Plant 1 & 2

Manufactured by PEMAT - Germany,
with Command Alkon System that
makes it fully computerized with a

total production capacity of 240
m3/hr (each 120 m3/hr).

b) Plant 3

Manufactured by ERIE STRAYER -
USA, with Command Alkon System
that makes it fully computerized with

a total production capacity of 240
m3/hr.
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2- Bu Glaila / Al Mazrouah Area

One Meka Batching Plant & one Imer Batching Plant with an integrated cooling
system in the pan mixers. Operating four agitators to have the possibility to produce
high-performance concrete according to the international standards.

a) Plant 4 b) Plant 5

Manufactured by MEKA - Turkey, Manufactured by IMER - ltaly, with
with Command Alkon System that Command Alkon System that makes
make it fully computerized with a it fully computerized with a total
total production capacity of 100 production capacity of 133 m3/hr.
m3/hr.




QQFIB Floke Ice Plant

QAB owns 7 KTl flake ice plants with a production capacity that ranges from 51
to 100 Tons per day per each. They are all equipped with all necessary lighting,
and what is of utmost importance, they are equipped with an air-conditioning
unit for the avoidance of internal overheating. Along to that, QAB owns 5 KTI
and 2 Hormann chiller plants with a production capacity that ranges from 35 to

320 Ton per day per each.
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Recycling & Power Supply

Recycling Plant

QAB obtains recycling plants at
all locations, in order to recycle
all the waste material to comp|y
with Qatar Standard.

Power Supply

Kahramaa supplies QAB plants
with power as the local power
provider. In addition to that, QAB
also has 11 generators (24 - 1200
KVA), which are synchronized with
Kahramaa’s main power supply to
ensure a persistent production.
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READYMIX CONCRETE

Workshop

QAB operates two main
workshops, one in the
Industrial Plant and the other
in Buglaila Plant, which
provides a steady service o
all equipment on a 24 hours
basis.

Spare Parts
Storage

With more than 1,850
different kinds of spare parts,
QAB can shorten the time of
the equipment breakdowns to
a minimum.



QQFIB Mixers & Bulkers

Transit Mixers

QAB owns 87 MAN Transit
Mixers NRMCA certified with
a capacity ranging from

10 - 12 cubic meters,
equipped with Intermix drum
mixers.

Mobile Pumps
QAB operates 19 Mobile

Pumps with an output
capacity ranging from 120 to
160 cubic meters per hour.
On the other hand, their
boom lengths range from 24
to 58 linear meters.
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QFIB Tippers & Trailers

Tippers

Having 45 Tippers with 30
ton capacity in QAB's fleet
gives it another advantage
in minimizing the risks of
suspending the raw
materials supply.

Trailer Heads

Additionally, QAB owns 22
MAN Trailer Heads that are
utilized for multi tasks along
with backing up its fleet of
equipment.
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Bulkers

QAB also has 10 Cement
Bulkers with a 25 ton capacity
to mitigate the risk of
supplying interruption fo the
plants.

Pumps & Spider Distributors

Spider Concrete
Distributor

QAB possesses four Spider
Concrete Distributors with a
boom length ranging from
12 to 19 linear meters.
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QCIFIB Additional Services

READYMIX CONCRETE

QAB can also provide Mobile Plants, Stationary Pumps along with various Placing
Boom lengths and capacities, management for customer Site Plants, Cement Bound
Material Mixing Plants, and much more...

Mobile Plants
Stationary Pumps Placing Boom
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Landmark Projects (Completed)

Project Name:

Main Contractor:

QAB Share:

Doha Expressway
Yuksel & Midmac JV (Pkg.7), Teyseer & CCC JV (Pkg. 12),

Al Jaber & Partners (Pkg. 13)
544,000 m®

Project Name:

Main Contractor:

QAB Share:

Lusail City Development CPO7
Teyseer & CCC JV
327,000 m?
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Landmark Projects (Completed)

Project Name:

Main Contractor:

QAB Share:

Project Name:

Main Contractor:

QAB Share:

New Orbital Highway
Bin Omran (Ph. 2), HLG & Al Jaber Engineering JV (Ph. 3)
232,000 m®

Doha Festival City Phase 1 & 2
Gulf Contracting & ALEC JV
158,000 m3
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Landmark Projects (Completed)

Project Name:

Main Contractor:

QAB Share:

Doha Metro Red Line South Elevated & At-Grade

FCC Construccion, Yuksel Insaat, Archirodon, & Petroserv Limited (FYAP JV)
142,000 m®

Project Name:

Main Contractor:

QAB Share:

Baladna Dairy Farm
UrbaCon Trading & Contracting (UCC)
128,000 m3
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Landmark Projects (Completed)

Project Name:

Main Contractor:

QAB Share:

Doha Metro Green Line Stabling Yard

HBK Contracting Company W.L.L.
107,000 m?

Project Name:

Main Contractor:

QAB Share:

Khalifa International Stadium & Museum
Midmac & Six Construct JV
72,000 m3
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Landmark Projects (Completed)

Project Name:

Main Contractor:

QAB Share:

Doha Metro Green Line Education City Station

Samsung C&T, OHL, & QBC (SOQ JV)
71,000 m®

Project Name:

Main Contractor:

QAB Share:

Construction of South East Car Park for Qatar Foundation
Shapooriji Pallonji
65,000 m?
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Landmark Projects (Completed)

Project Name:

Main Contractor:

QAB Share:

Lusail Multi-Purpose Hall

Teyseer & CCC JV
64,000 m?

Project Name:

Main Contractor:

QAB Share:

Al Bayt Stadium
Bin Omran
43,000 m®
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Landmark Projects (Completed)

Project Name: New Qatar National Museum

Main Contractor: Hyundai Engineering
QAB Share: 12,000 m?
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Landmark Projects (Ongoing)

Project Name:

Main Contractor:

Project Volume:

Lusail Towers infrastructure CPO7B & Lusail Tower BP12

QD-SBG Construction WLL
1,800,000 m?3

Project Name:

Main Contractor:

Project Volume:

RIW in Al Kharaitiyat & lzghawa Package 1 & 4 (DJ -749)
Al Darwish Engineering
195,000 m?
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Project Name: Seef Lusail Development Plot D1, D2, D3, D4

Main Contractor: UrbaCon Trading & Contracting (UCC)
Project Volume: 170,000 m®

Project Name:  Qetaifan Island North Phase —1 - Lusail “Festival and Retail Plaza”
Main Contractor: Qatar Building Engineering Company (QBEC)
Project Volume: 150,000 m®
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Project Name:

Main Contractor:

Project Volume:

Project Name:

Main Contractor:

Project Volume:

Landmark Projects (Ongoing)

RIW in Al Ebb & Leabaib Package 5 (DN - 099)

Tri Construct

120,000 m?

RIW in Al Egda, Al Heedan & Al Khor Package 01 (QN — 005)
Al Darwish Engineering
83,000 m?
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Landmark Projects (Ongoing)

Project Name:

Main Contractor:

Project Volume:

Project Name:

Main Contractor:

Project Volume:

Interim Road Improvement - Doha South Phase 1

Al Ghanim International

57,000 m3

RIW in Al Ebb & Leabaib Packagel (DN - 099)
Quatar Trading & Contracting Group (QTCG)
50,000 m3
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Landmark Projects (Ongoing)

Project Name:

Main Contractor:

Project Volume:

Project Name:

Main Contractor:

Project Volume:

Doha South Terminal Pumping Station
Zublin International

50,000 m?

RIW in Muaither Package 2 (DW - 044)
Marbu Contracting
45,000 m®
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QQFIB KEO International Consultants
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Midmac - Yuksel JV



QCIFIB UrbaCon General Contracting
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QCIHB Redline Contracting Co.




QQFIB US Army Corps of Engineers
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8. QAB LOCATION MAP
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Industrial Area Factory Bu Glaila Factory

Add.: Building 239, Street 50, Gate 149  Add.: Bu'Glaila, Doha, Qatar
Industrial Area, Doha, Qatar Cords.; 25°29'07.4"N 51°16'37.4"E

Cords.: 25°09'50.9"N 51°27'00.0"E Plus Code: F7PH+42 Wadi Al Waab
Plus Code; 5F72+M2 Doha
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Maior Clients
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QAB Major Contractors
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READYMIX CONCRETE

CONTACT DETAILS

Gate No. 149, Street No. 50
Industrial Area, Doha, Qatar

P. O. Box: 23952

Tel: +974 4041 2666

Fax: +974 4450 1758

E-mail: info@qabreadymix.com

www.qabreadymix.com



